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Waste incineration industry ESG substantive issues priority disclosure

recommendations

Release: 2021-05-26 First Edition

concentrate:

1. This article introduces Qing Yue's observation and reflection on the substantive issues of the waste
incineration industry, which is still being continuously improved, and welcomes the views of all parties.

2. The English version of this article is automatically translated into Microsoft word documents, and errors are
not ruled out, whichever is Chinese.

3. ESG Methodology Reference for Qing Yue:

http://www.epmap.org/esgmeth

4. For any questions and suggestions, please contact Qing Yue:esg@epmap.org

. target

In view of the different characteristics of each industry, sort out the key issues of general concern to all
stakeholders in the industry, and promote industry enterprises to improve ESG information disclosure and fully
respond to the issues.

. tactics

In order to build consensus, Shanghai Qingyue from the perspective of professional independence third party,
think that should be based on the environmental and social public interests and sustainable development, while
taking into account the sustainable development of enterprises themselves, to determine the priority of
substantive issues. At the same time, we should also realize that because of the logical relationship between
force and reaction force, there is a strong correlation between the sustainable development of public interest
and the sustainable development of enterprises themselves.

Based on the above principles, Shanghai Qingyue divided the priorities of 22 ESG issues in the waste burning
industry from the two dimensions of public interest sustainability and stakeholder importance and the
importance of sustainable development of enterprises themselves.

We believe that: Waste incineration industry enterprises should focus on high-impact issues (matrix green area)
and moderate issues (matrix blue area), and appropriate attention to low-level issues (matrix gray area).

. Analysis of the impact of substantive issues in the waste incineration industry

a) Waste incineration Industry Substantive Issue Impact Matrix


http://www.epmap.org/esgmeth

environmental management
high Health and safety
ESG disclosure
energy management
Water consumption
middle Human rights and communities
The Board of Directors and ESG
importance governance
of risk management
influencing Tax transparency
;:; Other resource consumption Business and market share
Biodiversity
Customer responsibility and
product safety
Employee rights and
low development
Supply chain management
Fair Competition & Antitrust
Internal controls
Anti-corruption

Pollutant emissions

Climate change and greenhouse

gas emissions

Innovation management

Operating income

low

middle

high

The importance of influencing the company

b) Critical Performance Impact Importance Analysis
There are four categories: basic information, environment, society and governance. Each area has a number

of topics and each topic has a number of key performance issues.

A key performance that precedes a

category Issues

Key performance

The type of company business that

Business and market share

provides the product

Market share

Basic
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environm Environmental management system c

environmental management
ent
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high middle
middle middle
middle middle
middle high



energy management
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Other resource consumption

Pollutant emissions

Climate change and greenhouse g

as emissions

Implementation of the report disclos
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Compliance emissions

Foreign visits

Green factory and product certificati
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Self-monitoring of disclosure and rat
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Energy supply risks and responses
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icity, heat) and unit strength

Water supply risks and responses
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Resource supply risks and responses
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Targets and measures to reduce poll
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Waste water pollutant discharge and
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Climate change risks and responses
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rdance with the TCFD framework).

Carbon reduction
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Biodiversity

Customer responsibility . . . produ

ct safety

Health and safety

Human rights and communities

society

Employee rights and development

Supply chain management

Impacts on endangered biodiversity

and conservation measures

Impacts on community biodiversity a

nd conservation measures
Customer privacy protection

Product quality assurance
Number of related complaints

Safety management system and syst
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Occupational disease prevention and

control measures
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se).

Number of hours lost by employe
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. Contract signing rate, social securi
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erm
Number and distribution of suppliers
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Green Supply Chain: Compliance emi

ssions and environmental violations

Supply chain risk and response
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Fair Competition - Antitrust

Board of Directors and ESG gover

nance

risk management

Internal controls

Tax transparency
governan
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Anti-corruption

Innovation management

tandard

Antitrust management compliance sy

low low
stems and systems
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of enterprises
Tax status low low
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low low
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high high
applications
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